
“From the first session we discussed the challenges of having a newborn 
baby, exhaustion, relationship difficulties and communication. It has 
given us skills to recognise how our emotions affect how we manage 
these challenges.”. 
Eric, Baby Makes 3 client

Pre- and post-natal preventative mental health support

The pre and postnatal period 
significantly affects the 

mental health of new parents 

and the ongoing health and 

wellbeing of the family unit. 

Key risk factors for mental ill-health include low 
partner support, relationship stress, the unequal 
distribution of childcare and housework 
responsibilities, verbal conflict, and intimate partner 
violence1. 

Baby Makes 3 is an 
innovative, evidence-based 

social change initiative that 

specifically addresses the 

risk factors for parental and 

child mental ill-health.

Baby Makes 3 is a successful award 
winning initiative delivered in partnership 
with antenatal and postnatal services, higher 
education and other not-for-profits. 

1. Improve the mental health and 
wellbeing of first-time parents and 
their children by providing 
interactive, culturally appropriate 
workshops that foster equal and 
respectful relationships, and 
collaborative co-parenting.  

2. Help to shape attitudes and social 
norms by capacity building with 
local government, antenatal and 
postnatal service providers, and 
redesigning university curricula for 
clinical education programs

3. Advocate for improved mental 
health and gender equity through 
policy submissions.

In 2021-22 we reached 
approximately 50% of 

first-time parents in 

Victoria and 

approximately 48,000 

families nationally.

In 2021-22 reached ~50% of first-time parents in 
Victoria and approx. 48,000 families nationally 
through 33 local governments, 12 community service 
organisations and 23 hospitals.

We can scale to positively 
impact the mental health 

of all first-time parents in 

Australia annually 

through a blend of direct 

workshops, train the 

trainer and capacity 
building. 

The challenge: The solution: The impact: The opportunity:

Through this work we have supported Plus Paternal 
to respond to the National Men's Health Strategy 
2020-2030's call for a more inclusive approach to 
parenthood and our program is used by Our Watch 
in their practitioner short courses as an exemplar of 
primary prevention practice. 

Our lower cost model offers a primary prevention 
practice at a national scale that will have significant 
flow on effect to not only the parents, but also the 
capacity and cost to the health and judicial systems 
and the broader Australian economy.

Women are most 
vulnerable to the first 
onset of mental illness 
during pregnancy and a 
year after birth of their 
baby, and suicide is one 
of the leading causes of 
maternal death in 
Australia.2

Children who are exposed to parental relationship 
stress, poor family functioning and family violence 
are at increased risk of academic failure, emotional 
and behavioural disorders, PTSD, substance misuse, 
and suicidality.4

The initiative is Victoria based with a national reach 
and has been co-designed and adapted for 
Aboriginal and Torres Strait Islander communities 
and several CALD communities. 

We address the risk factors for parental 
and child mental ill-health at three levels:

In addition to poor health outcomes, pre- and post-
natal mental ill-health places a greater burden on an 
already stretched health system and contributes to 
the economic impact of mental health in Australia 
which is estimated to be $220B per annum5

One in in ten fathers 
experience depression 
and/or anxiety before or 
soon after birth and the 
risk of suicide is higher 
for men in the perinatal 
period than at any other 
time in their lives.3

50%

https://www.vichealth.vic.gov.au/about/awards/outstanding-health-promotion
https://www.vichealth.vic.gov.au/about/awards/outstanding-health-promotion


Pre- and post-natal preventative mental health support
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