
All parents and their children deserve the chance to live a happy, safe and healthy life.

The reality is, many women – and men – find themselves locked into traditional, unequal parenting roles 
which are predetermined by their gender and reinforced by social norms. Adhering to these norms have 
serious consequences for both parents’ mental health and wellbeing, and the health of their relationship.

Baby Makes 3 is an evidence-based, award-winning  
education and social change initiative delivered in more  
than 40 health services across Victoria. 

It builds 

• mutual understanding, appreciation and respect 
among first-time parents, and

• the capacity of local governments, maternal and child  
health services and maternity services to promote  
gender equality by influencing organisational norms, 
practices and structures.

Baby Makes 3 shapes long-term attitudes and social 
norms about parenting by challenging outdated 
gendered expectations of becoming a parent.

Independent evaluation1 shows Baby Makes 3 has led 
to a significant shift in parents’ attitudes. Some parents 
have changed how they structure their caring, paid and 
unpaid work responsibilities in response to seeking a 
more equal relationship.

Supporting policy reform
Baby Makes 3 outcomes directly align with the 
objectives of the Victorian Government’s Safe and 
Strong Gender Equality Strategy, the Recommendations 
of the Royal Commission into Family Violence and  
the Australian Government’s National Men’s Health 
Strategy 2020-2030. 

Baby Makes 3 also complements emerging work into 
Healthier Masculinities currently being undertaken by 
VicHealth, Jesuit Social Services, Our Watch and the 
Victorian Government. 

Promoting equality in parenting, 
supporting families to thrive
PROGRAM OVERVIEW

Parent 2 
• Breadwinner

• Responsible for  
home maintenance  
and other  
outside work

• Contributes to  
primary care role  
when needed

Parent 1 
• Primary carer

• Responsible for 
household chores

•  Go-to person of 
all family affairs 
and commitments 
(carries the  
‘mental load’)

• Often required to put  
a hold on their career

The Effects 
• Unequal division of household labour and care  

of children2 
• Increased stress, disempowerment and sense of  

being de-valued – leads to unhealthy relationship 
dynamics between parents3

• Increased rates of intimate partner and  
family violence4

• Patterns of care and labour are not renegotiated  
before and after the birth of the first child5 

• Reduced productivity in the workforce as  
many women are unable to return to  
fulltime employment6 

• Poor role-modelling through exposure to  
parental interactions may influence children’s 
gender attitudes7

Group-based programs Capacity-building initiatives
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Ongoing resourcing and support are required to achieve our vision  
and give the best opportunity for more families to thrive.

Developed by healthAbility in 2008  
(formally Carrington Health) 

Group-based programs in Victoria

Delivered in more than 40 health  
services, 31 local government areas and  
10 public hospitals/antenatal providers

Embedded delivery as self-funded program in 9 local 
government areas and 1 public maternity service

Created Balit Booboop Narrkwarren for Aboriginal  
and Torres Strait Island families in partnership with  
Aboriginal Community Controlled Health 
Organisations and communities

Tailored for Arabic-speaking, South Asian and  
Vietnamese families through partnerships with  
local governments and community organisations.

A frequently cited example of best practice gender  
equality promotion.

10,000 parents participated in the group-based 
program; nearly 1 in 2 participants were men 

More than 180 facilitators including 60 men,  
have been trained in the delivery of the  
group-based program

500 staff from public maternity services and local 
government maternal and child health services  
participated in workforce capacity-building activities

National impact – implemented across local 
governments in New South Wales, Western Australia 
and Queensland 

Developed evaluation systems to measure our impact  
and continuously improve outcomes for families

Our impacts
Homes and individuals
•  Greater awareness of relationship 

changes, gendered expectations 
and their impact on new families

•  Improved skills in negotiating 
parenting roles and dealing  
with conflict

•  More equitable participation in 
childcare and household work

Organisations
• Physical environment, health 

information and organisational 
policies and procedures consider 
gender equality

• Practices are inclusive of birthing 
and non-birthing parents in the 
antenatal and postnatal journey

• The Baby Makes 3 group-based 
program is embedded as usual 
practice into Childbirth and 
Parenting Education and first-time 
parent groups 

Society
• Changes in social norms and 

gendered expectations of 
becoming a parent

•  Policy reform and actions that 
contribute to gender equality

•  Undergraduate and postgraduate 
education and training will include 
gender equality

•  Reduced incidence of  
family violence

Our vision – smash the gendered social norms of being a parent
Baby Makes 3 is changing social norms

Society

and individuals
Homes

Organisations

Individual attitudes/behaviours;  
relationships within families;  
distribution of childcare/housework

Practices/structures in workplaces,  
local governments and health services

Social norms of being a parent;  
policy reform; workforce education

Baby Makes 3   
builds and 
contributes  to  
the evidence  
base  for gender 
equality  across  
these domains
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